
Scrum Roles:
Scrum Master

As a … I want to … So that …

Scrum Master ensure the Scrum Team follows Scrum principles the Team can deliver a potentially shippable product at the end of 

each sprint, with high business value for the customer, quickly with 

minimal waste, high quality and without disruptions to the Team’s 

Sprint Backlog

Scrum Master facilitate the Sprint Planning Process to ensure the Product Owner and Team have a common goal for the 

coming Sprint and so the Team can generate a Sprint Backlog based 

upon their estimated velocity

Scrum Master protect the team by making sure they do not over commit themselves to what they the Team can become remain engaged, motivated , become hyper 

can achieve during a sprint productive and give the customer confidence

Scrum Master facilitate the Daily Scrum (Daily Standup Meeting) by asking each member of the 

Team the following three questions:

What did you do yesterday?

What are you going to do today?

Is there anything standing in your way?

the Product Owner and Team can see how they are progressing 

through the Sprint and to raised any issues that are standing in their 

way

Scrum Master maintain the Sprint Burndown Chart I can communicate the velocity of the team

Scrum Master build an Impediment Backlog by collecting impediments raised during the Daily 

Scrum (Daily Standup Meeting)

I can create a prioritised list of impediments/obstacles the Team is 

facing

Scrum Master removing the highest priority impediment first before addressing the others in the 

Impediment Backlog

I can help clear the way for the Team to perform and to ensure time 

is not wasted addressing issues that have become irrelevant having 

now removed the highest priority impediment

Scrum Master facilitate the Sprint Review the Team can demonstrate to the Product Owner the level of success 

they have had in meeting the Sprint Goal and take the experiences 

from the Sprint into the next to improve the Teams performance 

during the coming Sprints 


